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1. INTRODUCTION

The Service Delivery and Budget ImPIementatlon Plan is drafted in accordance with the Municipal
Finance Management Act (Act. 56 of 2003). Section 53 (1) (c ) (i) of the MFMA specifies that the
'SDIBle must be approved by the Mayor W|th|n 28 days of approving the Budget. The SDBIP must
include:

(a) projectsions for each month of
1) revenue to be collected, by source
i) operational and capital expenditure, by vote;

(b) service delivery targets and performance indicators for each quarter;

MFMA Circular 13, issued by the National Treasury, further adds that the SDBIP must further include
a detailed capital works plan, per ward, covering a three year period.

The SDBIP is one element of a continuous planning, implementation and reporting cycle. The aim of
this process is to ensure that the vision of Council is achieved by implementing the activities planned
in support of the strategic objectives contained in the Integrated Development Plan. The success of
this cycle is dependant on the integration between the Budget, IDP and SDBIP and the process is
presented below:



KPI Baselines: Year-end data for KPIs are not yet available for all measures since the 2025/06/30
financial year has not yet ended by the time the 24/25 SDBIP was concluded. These will be updated
during the mid-year review process. (Refer to 7.1 of this plan)

Project planning: Quarterly Milestones for projects are allocated a percentage weighting in terms of
the proportion of the work to be done for that quarter. These percentages then accumulates towards
the 100% expected at year-end for a specific project. Note that in the case of multi-year projects the
expected result at financial year-end may be only a portion of the physical progress of the total
project. In these instances the Capital Works Plan should be consulted as this will give an indication
as to when the project will be completed.



2. GTM Strategy Map for 2025/26

Municipal KPA alignment to National KPAs

Strategic Objective Codes

National KPA Municipal KPA LED 1: Increased Investment in
Municipal Transformation and Organisational Development Municipal Transformation and Organisational Development LED 2:  |Create a stable and an ¢
Good Governance and Public participation Good Governance and Public participation LED 3: Enhanced Integrated De




Municipal Financial Viability and Management

Develop a high perform:

Municipal Financial Viability and Management LED 4: local government

Basic Service Delivery Basic Service Delivery SD 1: Improve access to suste

Local Economic Development Local Economic Development SD 2: Optimise and sustain inf

Spatial Rational Spatial Rational SD 3: Enhanced sustainable €
SD 4: Develop and build a skil
GG 1: Improve stakeholder sal
GG 2: Increased Financial viak
GG 3: Effective and Efficient A
GG 4: Attract and retain best h




Revenue By Source

Property rates

Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Rental of facilities and equipment
Interest earned - external investments
Interest earned - outstanding debtors
Dividends received

Fines, penalties and forfeits

Licences and permits

Agency services

Transfers and subsidies

Other revenue

Gains

Total Revenue

Expenditure By Type
Employee related costs
Remuneration of councillors
Debt impairment
Depreciation & asset impairment
Finance charges

Bulk purchases - electricity
Inventory consumed
Contracted services
Transfers and subsidies
Other expenditure

Losses

Total Expenditure

Total
190,271,814
920,783,599

0

0
43,979,397
1,737,990
22,764,459
35,734,777
0
27,206,392
1,229,000
16,664,291
709,956,000
10,937,746
0

1,981,265,465

Total
449,783,048
30,557,659
106,277,000
118,167,597
16,084,886
560,012,325
110,531,217
99,732,861
49,128,048
179,739,840
0

1,720,014,481




Vote

Vote 1 - Executive & Council

Vote 2 - Planning and Economic Development
Vote 3 - Budget and Treasury

Vote 4 - Corporate Services

Vote 5 - Engineering Services

Vote 6 - Community Services

Vote 7 - Electrical Engineering

Vote 8 - Office of the Speaker

Total Capital expenditure

Total
0
4,290,777
510,223
3,799,000
161,869,900
3,200,000
51,639,000
0

225,308,900




1. INTRODUCTION

The Service Delivery and Budget Implementation Plan (SDBIP) seeks to promote municipal accountability and
transparency and is an important instrument for service delivery and budgetary monitoring and evaluation. The SDBIP
IS a partnership contract between the administration, council and community which expresses the goals and
objectives, set by the council as quantifiable outcomes that cr?n be implemented by the administration over the next 12
months.

Diagram 1
SDBIP “contract”

Council Administration
IDP

Budget
Monthly reports Mid-year performance assessment Annual Report

Employee Contracts and annual Performance agreements for the municipal manager & Senior managers




Section 1 of the MFMA defines the SDBIP as : A detailed plan approved by the mayor of the municipality in terms of
section 53 (1) ﬁ )(5") for implementing the municipality’s delivery of services and the execution of its annual budget and
which must include (as part of the top-layer) the following:

(@)  Projections for each month of:
Revenue to be collected, by source, and
Operational and capital expenditure, by vote;
(b)  Service delivery targets and performance indicators for each quarter.

In terms of National Treasury Circular No. 13 the SDBIP must provide a picture of service delivery areas, budget
allocations and enable monitoring and evaluation. It specifically requires the SDBIP to include;
Monthly projections of revenue to be collected for each source;
Monthly projections of expenditure (operating and capital) and revenue for each vote
Quarterly projections of service delivery targets and performance indicators for each vote;
Information for expenditure and delivery; and
Detailed capital works plan

In terms of Sections 69 (3) (a) and (b) of the MFMA the accounting officer of a municipality must submit to the Mayor
within 14 days after the approval an annual budget, a draft SDBIP for the budget year and drafts of the annual
performance plans as required in terms of Section 57 (1) (b) of the Municipal Systems Act (MSA) for the municipal
manager and all senior managers. Furthermore, according to Section 53 (1) (c) (ii) and (iii) of the MFMA, the Mayor is
lexpected to approve the SDBIP within 28 days after the approval of the budget.




The Greater Tzaneen Municipality's 2021/22 Medium- term Budget and Integrated Development Plan (IDP) have been
approved by Council on 27 May 2021 in terms of the MFMA and the MSA respectively. The process leading to the
[draft Budget, IDP and business plans, which have an important bearing on the finalizations of the SDBIP, includes the
following elements:

Departmental business plans/departmental SDBIPs. These departmental SDBIPs provide the details plans
and targets according to which the department’s performance will be monitored.

The departmental SDBIPs contain performance plans of senior managers. The performance plans were

formulated in terms of the IDP sector plans and the operational mandates relevant to each department. The

performance plans forms the basis for the signing of the annual performance agreements of the Municipal

(l;/lanager and Senior Managers. The SDBIP represents the key performance targets as captured across core
epartments.




Methodology and Content

The development of the SDBIP was influenced by the Priorities, Strategic Objectives, Programme Objectives and Strategies contained in-
ensuring progress towards the achievement thereof. The SDBIP of Greater Tzaneen Municipality (GTM) is aligned to the Key Performanc
Spatial Rationale as another KPA to be focused upon.

The methodology followed by GTM in the development of the SDBIP is line with National Treasury Framework contained in the Framewor
Programme Performance Information.
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infrastructure Western |©f statistical New funding 500,000 | 500,000 1 1 forthe | forthe | (o ine np EED I((:etter,| _
- metering quarter | quarter - ompletion
and services EHEL oL lSYStEM provider éi]OO%)l Certif?cate
rc ysica
rotection % of Arc Apnointm Progress, Appointme
- ppointm :
Supstt'g;;]se and ir?datl)”or protection for own No target| No target|ent of the ms}]ag?tlo Irgtter/order
- il indoor New : 1,000,000 | 1,000,000 1 1 forthe | forthe | service .| EED
infrastructure switchingg ¢\ iohin funding uarter | auarter | provider | Substatio letter/
and services station <o g g g p(lOfV) n Completion
( Tzaneen % | earthin certificate
main) (100%%;
Optimise and Tax
: - R-Value of No target| No target :
sustain Capital | ronement of 642,380 | O | 500,000 | 937,667 | 500,000 | 937,667 | forthis | forthis | 250,000 | 937,667 EED nvoice
infrastructure [Tools Canital Tools funding uarter | quarter Financial
and services P g g report
— of 7 7 oT supply. Appointm Progress, .
gup;t'g}hse and \igdiekop gpdzl\r)l\:,/tgllanon own No target| No target ent of the mshalé?no ,;]\tppomtme
infrastructure f?glpnstanon transformer to New funding 3,000,000 | 6,053,265 1 1 fa;:{]e? fﬂ;ﬁpj Sr%r\\//ilc(i:gr substatio| EEP letter,progr
and services |5\ 1o iNCrease g g p(250/) n ess report
=¥y g/ao?citv | N Ot earthina
o zaneen |% of supply ppointm
é)up;tl%se and pain, and installation own No target| No target ent of the No target E\é\l/)(()ice
infrastructure -etSitele  jof Quality of New ¢ nding | 200,000 | 500,000 1 1 forthe | forthe | service | forthe | EED |~ idion
and services Main, Suppgl g quarter | quarter |provider (| quarter certifﬁ:ate
Henley, |recorders 10%)




Neasurable Program TStatys Source  Onginal | Adusted | Annual AdSted rgei 1 Target (1 Target (1 Target (1 Program Portolio
Objective  me (30:06- Fundina 20252026 20252026  (30-06-  Target J4Y:30 Oct3l Jan-31 Apr-30 | oyner Evidence
Optimise and protection Refurbishment Appointm progress, Appointme
supstain g stems |of protection Own No target| No target et of the  purchase ntpp
. y p New M 1R2000000| 2,400,000 | 1 1 | forthe | forthe | service = order | EED
infrastructure and panels|systems and funding uarter | quarter | provider 'confirmati letter,progr
services. in panels in Main g d P 2504 n ess report
LA PRSI e
g)upst{ghse and Breakers |Box type 33kV own No target| No target|ent of the, Project ﬁtplgf[)t'grtme
infrastructure &t Letsitele Breakers in 1 funding | 1:000,000 | 1,000,000 1 1 forthe | forthe | service completio] EED |~Jo ko
and services Main -~ Main g quarter | quarter | provider in (100%) certif?cate
Substation Substations in (25%)

- Breakers |Replacement of Appointm -
g)upsttlg:]se and in Main  |Box type 33kV own No target| No target|ent of the, Project ﬁtp@?tlg;[me
infrastructure Substation Breakers in 1 unding | 2:000,000 | 2,000,000 1 1 forthe | forthe | service completio EED |~/ hickion
and services Sat Main g quarter | quarter | provider \n (100%) certifﬁ:ate

Tzaneen SEbstations in (25%)

NMain in nhacaoc
access to INUTIOST O 2 (Auto | complete

11KV and replaced 11KV No target| No target -
affordable 133y auto and 33KV auto | 4 funting | 1500000 | 1500000 | 4 4 | forthe | forthe Recloseria@Autor g [Completion
sustainable recloser recr!cd?ner per quarter | quarter installed) s

L Replacem |/ Appointm -
Supsftlghse and o of old {)?glr?wﬁg?nm of own No target| No target|ent of the, Project ﬁtplg?t'grtme
infrastructure bmeterlngOI boxes for S%U New funding 4,000,000 | 4,000,000 1 1 forthe | forthe serv_léze co?wp())lcc)etm; EED Comple’tion
and services |POXES aNd g | py as per quarter | quarter | provider in (100% certificate

meters  \\r< 057 P (25%)

- Maintenan |% of supply Appointm :
g)upst{ghse and|ce and installation own No target| No target|ent of the, Project ﬁtplgf[)t'grtme
infrastructure Managem of maintenance | New funding | R1 000 000 | R1 000 000 1 1 forthe | forthe | service completio, EED Completion
Tnd servicas (€Nt tools & management g quarter | quarter | provider \n (100%) vl

system  |software (25%)
. - Appointme

L Rebuilding Appointm
g)upstghse and of % of rebuilding own No target ent of the| Physical | Project Ir(]ettter roar
infrastructure Duiwelsklojof Duiwelskloof | New fundin 1,500,000 | 1,443,892 1 1 forthe | service | progress completio, EED ess rép or%
and services of 33 kv |33 kv lines g quarter | provider | 75% |n (100%) Completion

line (Skm) (10%) certifﬁ:ate




e | Source | Original | Adjusted | Annual |Adjusted |8 | LS S LS s TS 17 | Program Portfolio
Nessurale Program o Sis ol * pudgets | bugets Target Anmual el TAUEL(l TaeL 1 TageL(l "™
J . Saae Funding 2025-2026  2025-2026  (30-06- Target “'&.>0  USUot 415t AP D | owner Evidence
streetlights
- with the Appointm -
SOupSttIg#]se and latest % of installation own No target| No target|ent of the, Project ﬁtplg(t)tlgrtme
infrastructure technology of streetliahts 1 fundin 4,000,000 | 4,000,000 1 1 forthe | forthe | service |completio] EED Completion
and services |YPE g g quarter | quarter | provider |n (100%) certifﬁ:ate
Tzaneen (25%)
Town,
frrastract
d Fer ber of
Optimise and [Fencing  |Number o No taraet| No taraet Progress
sustain (60 x Mini |electrical Own 0 1arget o targe report,
infrastructure |sub) Infrastructure 20 funding 1,000,000 | - 446,735 20 18 fﬁéﬁpe? fag;peer 10 18 EED Completion
and services Tzaneclan, Fenced g g Certiticate
Letsitele &
aenersth
1[:‘b]l-leIUll Pro t
Improve of 11x : rojec
- Appointm : -
2%8?326% wg&maﬁ( % of installation own No target| No target|ent of the comr[])letlo ﬁtplg?t'grtme
and 6.10.19 20 ©f Highmast New funding 10,000,000 | 10,000,000 1 1 forthe | forthe | service highmast EED Comple’tion
sustainable |,32,23,25, 19hts quarter | quarter p(rg%/(l)}j()ar installed certificate
services 39,31,33,3 % | (100%)
4
Improve S - Appointme
rebuilding . Appointm
g%g?ggg% of Henely ?ﬂ‘;ﬁg;"dmg own No target ent of the| Physical | Project Irlzttter progr
Deeside - New - 500,000 | 1,379,132 1 1 forthe | service | progress|completio] EED '
and 11kv line Deeside 11kv funding arter | provider | 75% n (100% ess report,
sustainable i line qu p%(l)/e 0 (100%) Completion
services m (10%) certificate
. . Appointm ;
Supsftlghse and I:E?lg%'(ljdmg % of rebuilding own No target| No target|ent of the, Project ﬁtplg?t'g;[me
infrastructure 33KV Line Eiland 33kV New funding R2 000 000 0 1 1 forthe | forthe serwé:e co?%lcc)etm; EED Comple’tion
: Line quarter | quarter | provider |n (100% -
and services |(5.5km) certificate

(10%)




it | 'Source | Original | Adjusted | Annual |Adjusted £ s LS (TS s (TS =7, | Program Porttolio
Meesurale Program S Yo Budgets  budget® Tarot “Annual "aet{l TAGeL(1 TaeL1 Taret(1 Mg o
J Shaey Funding 2025-2026 2025-2026 (30-06-  Target ~VW4Y® ©¢tsl | Jan-ol APrSY | owner Evidence
- % of Appointm -
SOupSttIg#]se and eRr?tptl)?%%n replacement of own No target|No target|ent of the, Project ﬁtplg(t)tlgrtme
infrastructure [knife type 33kV isolators New funding 500,000 0 1 1 forthe | forthe | service |completio] EED Comple,tion
: : ;
and services |Isolators ?ntal_iﬁtsnele Quarter | quarter p(r%zg)()ar n (100%) certificate
aCCess 10 ___ _
gﬁgrd-able Erl]eg}nﬂca“%c’f P No target érﬁ)tp 8111}{2 Physical | Project ﬁtppomtme
ggf\}f}:'gg%%“ Fpu(r%%%ﬂg) eé%ﬁgg}gg%‘?g o New | INEP | 6,167,000 | 6405000 @ 1 1 forthe | service  progress completiol EED |SUenprogr
[} 1 0, 0, ]
D g (b R i
infrastructure
Improve P - Appointme
Electrificati Appointm
2%8?326% on of %of No target|ent of the| Physical | Project Irc]attter roar
and Rwanda |electrification of| New INEP | 2,570,000 | 2,332,000 1 1 forthe | service | progress completiof EED ess rép orgt
sustainable |PH2 (100 |Rwanda PH 2 quarter | provider | (75%) |n (100%) Comp etion
i 0,
Services units) (10%) certificate
dCCESS 10 ]
g;fgrdable Electrificati Appointm _ _ ﬁtppomtme
sustainable ©" of % of No target ent of the| Physical | Project letter proar
services Oni Mavele PH electrification of| New INEP | 1,799,000 | 1,799,000 1 1 forthe | service | progress|completio] EED ess rép or%
P 6 (70) Mavele PH 6 quarter p(rovidt)ar (75%) n (100%) Completion
- units 10% -
sustain certificate
infrastructure
- Number of
Optimise and -
- Kilometers of : No target| No target |No target -
sustan _Overhead |ouencad” ° | 305k |OPET@I0 g 0 | sk | Sm | fortis forths fortis 8m | EEp Compleion
and services y electricity lines quarter | quarter | quarter

rebuilt
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Meesurale Program S Yo Budgets  budget® Tarot “Annual "aet{l TAGeL(1 TaeL1 Taret(1 Mg o
j e Saams Funding 2025-2026 20252026 (30-06-  Taraet “eY"  TXTTt GRS APCST . owner Evidence
Constructi (ﬁ§§%) (100%) Appointme
- 0 :
s " Mstalaton % of SCADA instalat Aot Notarget Pysical RS Deery
infrastructure | of RTU project 1 on of | 5,000,000 | 7,338,285 1 1 contracto for this |constructi (Remote EED note(leteri
and services (Remot completed RTU 1096 | duarter jon (25%)t inal ). Test
tormnal (Remote At Unitat Carlicaes
Unif) t.e.rm.mal western
nalrenan I'(epdllb dla
o ce of Bulk |maintenance of
g)up;tlgr;hse and ;nnedters Srl]J(Iijr{getlgr(;se own No target| No target| Physical | Project Egogorﬁss
infrastructure Ireplace currentp 1 fundin 0 1,500,000 1 1 forthis | for this |Construct complete| EED Co% letion
: p g quarter | quarter (ion (50%)|d (100%) B
and services |current  [transformers & Certiticate
transforme|meter panel
rs.& meter [Tarentaalrand
replaceme Engineering o _
Optimise and nt of Designs for Engineeri Appointme
sustain 60MVA replacement of own No target No target|No target,  ng nt letter,
infrastructure -32/66/33 |60MVA New ¢ ndin 0 2,000,000 1 1 forthis | forthis | forthis | Designs | EED |Detailed
and services kV 132/66/33kV g quarter | quarter | quarter |complete Design
Transform |Transformer 2 d (100%) Report
er2at jat
dgﬁwmmn%nwpwmmof
Optimise an e Streetlights : Appointme
: streetlights No target|No target|No target| Project
sustaln o fromR7L from R7L New | OWn 0 | 1650000 O 1 forthis | forthis | forthis |complete| EED e
: Prison to g quarter | quarter | quarter |d (100%) ompletio
and services Adshade Certiticate
Adshade Bridge

Bridge
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Amount of
Cubic meters of
waste disposed
at the landfilled
side

8640 m3

Operatio
nal

8445 m3

8640m3

8445 m3

8445 m3

8640 m3

8640 m3

Communi Quarterly

Services reports

plpointme
Nt letter
- - -Engmeenn g
Lenyenye |% of Appointm| g i Submissi scoping
Stadium  |Rehabilitation own entof | oubmissi No target =, ¢ ng report,
Rehabilitat jof Lenyenye New funding 300,000,0001300,000,000 1 1 Consulta| 2" of | for this Detailed Service approval of
: A | Scoping | quarter .~ |Departme ;
ion Stadium nts/Archit Repori Design nt getall
ects Report esign
report
aee> [Runnymed| A T 25% V| ment, [pipelines,| = Y7 = ent letter,
affordable e Sport Construction of Own Tender APPOINIM oo rthwork Storage ng progress
and Facility Runnymede 1 funding 4,000,000 | 4,000,000 1 1 Advertise ent of S Water Service report
ﬁg{ifﬁ'“ab'e Phase 2 SESSQF;"‘C"'W ment contrracto Structural| Tank, Depr?tnme Minutes of
Improve approval,| =g and and advert.
accessto  |Constructi % of A-Ic;slg(rjt?sre ablutions| change ?222%8 Engineeri/Appointme
affordable  jon Joppie \Construction New MIG | 5,000,000 | 7,000,000 1 1 'mentand .and | rooms, | o ng |ntLetter.
and Sport Joppie Sport change | two | . .. | Service Minutes of
sustainable |Facility  |Facllity Appointm| 0oms combi courts. | Pepartme;site
services erepofthe andtwo | courts, |~ vl Nt handover




W—o of waie
access to . samples(at
affordable | 1esting of \GTM water . L
and \é\':rfgle plurlfiC)ation 1 Operzlaltlon 0 0 E”Qr']gee“ Testing
sustainable s |plants)complyin a 1 o)
services g with SANSy 1 1 1 | Services f water
Improved 241 Depatrtme samples
n
access to % of Report
affordable | LEtANENGE consirycti 50% | 75% 100%
i ction of 0 : L
and E%%‘;isr':”a” Petanenge 0 own Concrete Concrete bridge | Engineeri 5
sustainable 4 9 Ipedestrian funding R3 900 000 | R3 900 000 and and | Notarget| complete|  ng rogress
basic g€ " crossing bridge Structural Structurall forthis | d.No | Services E?port, .
AR, Steel | Steel | Quater | targetfor Depatime o "
a?fcess to % gf élarpdorts Works | Works autgrltser nt ae
affordable  Shiluvane (@14 >uararoom 0 [o% sie Appommm
and and Mulagi @nd painting, Ne Own Dg\?ef’ A 50% | establish| 540, | Engineeri erl?tp letter
sustainable library  ting.and W funding | 200,000 | 575,333 op |Appointm ment, site| 5 =/% | ng  minutes
basic repairs to g ’ mentof | entof |handover "€ | Senice (si
i leaking roof specificati service complete | SEMVice (site
Renses, g roo ons | provider |foundat d  Pepartmehandover)
access fo  |S\€€PINg op N auo nt  |Progress
uarte . report
gl;]fgrdable % eorg(raséﬁl-ﬁ glonst_rucnon of own 25% 50% -y Engineer thplo[[?%ﬂ%
i aenertsbur > €€PINY New | Develop |Appointm .. /270 | 100% nt leuer,
gl;gtigmable o valey quarters and funding 1,000,000 | 839,376 ment 0? %%t of Brickwork| Project S ng  minutes
oo reatment "W kitchen specificati, service |COMPIete | complete ervice (site
= ons | provider d d  Pepartmehandover)
Improved  [New nt Progrrtess
access to S|eeping % of [Deoguu(\:,%rlp
gr]fgrdable &ukarterskat glonstruction of 0 25% 50% Enai .R,p 7
_ owanko |Sleepin wn i 750% | 100% |Engineeri Appointnm
sustainable a quarters and New | funing | 1,000,000 | 1,292,935 Develop |Appoinim Brickwork p%?e/& 5ol Fﬁtp
( umbers’ Inew kitchen specificati service |cOmplete|complete ervice |letter,Progr
services workshop P ons pr%r\\//ilggr d g Departmeess
nt  |report,com
pletion
cortificate




Measurable Program KPI | Status boufrce é" i '"‘% laujduste(g ’.'l\-""ua' Agjustela TaF"éi'('l TaFg"éi'('l TaF&éi'('l TaFEéi'('l rogram ? e
Objective  me (30-06- oL Helen el arget  Annual ' y,1 /35" ‘0ct-31 Jan-31 Apr-30 M€ of
- ;roveu Saaey  Funding 2025-2026 2025-2026 (30-06- = Target = “RY°Y YLkl | Jan- 5L AP SY T owner Evidence
access to - % of 25% 50% Engineeri A’ppointnm
affordable g%lgﬁ?nn Construction of own Develop |Appointm| No target Plr%QeO/cot ng lent
and Letsitele NeW ablution New fundin 250,000 250,000 1 1 mentof | entof | forthis comJIete Service |letter,Progr
sustainable | blockin g specificati} service | quarter g Departme ess
basic Y lLetsitele Library ons | provider nt relport ,com
Services pletion
- 50% 100% - nt letter,
Optimise and Upgrading % of designs of Appointm 7135% .| Submissi Engineer scoping
sustain conie’ - upgradingof | e, oW po 000000 Ro 000000 1 1 oris entof SRS onof | g M report
infrastructure buildina/ol [CVIC centre Funding uarter Consulta Scopin Detailed Departme approval of
and services d g building g nts/Archit Re por? Design pm detail
ects POt | Report design
I'\P'JUIIII.IIIC
50% 100% - Nt letter,
Optimise and Efxtension % of designfs of No target Appoin]Em Su7b?:1/iossi Submifssi Engrllrg]een scoping
sustain of civic  |extension 0 Own ento ono . report,
infrastructure [centre civic centre New funding R2 000 000 | R2 000 000 1 1 fa;tr?é? Consulta Sgg ?r]; Detailed D%eg/rltcrﬁe approval of
and services building  building g nts/Archit b9 | Design ~PA"M® detail
ects P Report design
rannrt
- 100% |Engineeri
gup;tlg};]se and|speeq %ucr)r]; gfiﬁpeed own No target | No target No target| Speed |  ng rerogrrtess
- Humps P New .~ | R1.000 000| R1 000 000 1 1 forthis = forthis | forthis | humps | Service [SPO™
infrastructure (25) Tzaneen Area funding uarter | quarter | quarter | com E:te Departme Completion
and services Constructed g g g p pnt certificate
Number of o
optimise and |y 1 i-tanan Maintaince . Engrl]réeen .
sustain - lcgop - [activities on 144 OPeAION 5 891 976 | 2891976 | 118 | 118 | 28 28 28 34 | Senices Maintenan
infrastructure Buildings {)nulnd|C|paI ] al Departmece reports
services uildings an
propert%es nt
- Engineeri
optimise and Maintenan Number of - n -
SuStalh e CeOf  municipal fleet| 303 OPMAN0) 7743063 | 7743063 339 | 339 | 85 85 85 84 | Senices Maintenan
gne:\e}is(:tél;cture Vehicles |maintained na Departme ce reports
nt




optimimy _ Number of Engineeri
sustain Maintenan isquare meter of Operatio N Job
infrastructure (€€ Of tarred 34,001 pnal 20,000,000 | 20,000,000 | 30,748 | 30,748 | 6,000 | 6,000 | 9,374 | 9,374 | Services cards,Com
cerona 'C roads  municipal roads Departme Pletion

patched nt Certificates
optimise and .. Number Engineeri
sustain intenan Kilometers of Operatio n Reports,
frastructure (€ (()jf municinal roads| 31749 pnal 20,000,000 | 20,000,000 | 2,488 | 2,488 622 622 622 622 Serv?ces Happy
services | 029 lgrade Departme letters

nt
optimise and ) Number of \I\/Xe'ekly
sustain Parks & |municipal parks Operatio aintenan
infrastructure (gardens and garr’deﬂs 18 pnal 2,744,887 | 2,744,887 19 19 19 19 19 19 CSD ce dplan
services maintained an
checklist

ustainable
- Number of outreac
Ienwronmenta ag)r%reach Outreach and y Operatio 0 No target| No target|No target marketing
Management |marketing marketing nal ° ’ } ’ éﬂﬁ?é? ég;}?g éor t?ls csD st(;atetg%

| FOQTAMS uarter adopted,
and social prog Council
Enhanced
Sustainable lgttilgttigge
lenwronmenta Library  |Number of 119.433 Operatio (Blibraries)
Management Services |Library users , nal 0 0 80,000 | 80,000 | 20,000 | 20,000 | 20,000 | 20,000 | CSD |Monthly
and social :Rbepo_rts ®
development Iranes)
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Opﬁ;ﬁtlo contraventi
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I b % Engmeerl ppointnm
: Deve op Appomtm Submissi
contrustruction Own | 690000 800,000 mentof | entof | onof | Froect

of cement store funding complete
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Extension ons | provider | Report d




Operatio

he GTM NLeD municipal LED | 1,849 nal 0 0 1,300 | 1,849 325 325 599 600 PED  numbrs of
Econom initiatives and Jobs
y capital projects created
TmTourc uiIc aCtIVe
e e T
Expanded. [ EPWP  municpal 945 nal 4,811,000 | 4,811,000 | 1,765 | 1,765 765 340 330 330 PED |Calculaatio
Public Works EPWP oHects n sheet
ronnramman NKPI FF I
Ensure that ttendance
. Number of : :
the SMMES 'suME  |SMME's 613  Operaio g 0 500 | 613 | 125 | 125 | 181 | 182 | PED [COSt,
- supportted
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Naurce uic
creation of rgggﬁ)?erfe%nce Attendance
jobs through |eyyp— |committee 4 | Operatio] 0 4 4 1 1 1 1 | pep [egster,
Community meetinas held nal Minutes/
orks gs he reports
rogramme (CWP)
Increased #dof IdIBRA Xﬁgﬁggﬁ ce
Investment in adjudication Operatio :
he GTM LIBRA committee 10 nal 0 0 4 6 1 1 2 2 PED ;%%Sttheé
Economy meeting held minutes
rneredscu COUTISII
|1£vecs;tment in égriculture E Qggcultural 1 Operi':\tio 500.000 | 500.000 1 1 Notthallgget Not}]allgget Notthellgget 1 PED Re?jolution
e GTM Xpo na : : am
Oy P quarter | quarter | quarter




Investment in[Tourism  |% of Tourism 1 Operatio
he GTM Strategy |Strategy nal

A adnad f \O 1arge .
Tourism Tourism
o0 | S0000 11 ren QRN eGSR PED

att register,
Portfolio

Increase revenue - Budget
Financial gRPancem enhancement 1 Opﬁ;?t'o 0 0 4 4 1 1 1 1 and lent
viability atrateqy  Strategy Treasury [Revenue
Increase BUdgﬁ S : No target No target|No target Budget :
g Annual : Operatio : - - Council
Financial Budget submitted to 1 nal 0 0 1 1 this this this 1 and oo cniution
viability Council by 31 quarter | quarter | quarter Treasury
Aavs
3 3 3 U%d%teld
schedule
Increase Asset and Number of - Updated | Updated | Updated | of assets| Budget Sfchedule
Financial INVetory fassets update 12 |Operatio 0 0 12 12 |schedule | schedule|schedule| changes | and O aSSels
viability Managem 'schedules nal of assets | of assets | of assets| and 1 | Treasury changes
ent changes |changes |changes | final feports
assets
Annual  /Annual Asset
Increase P . No target|No target| No target| Budget |Assets
Financial ngi%:satio >/eebrg:§[:atlon 1 Opﬁ;?t'o 0 0 1 1 1 this | this | this | and verification
viability n goncluded by quarter | quarter | quarter | Treasury report
% Of
~ . Budget Lo
adjudicated Operatio Adjudicatio
bi(js within 1 nal 0 0 1 1 1 1 1 1 Trggsdu n report
Adjudicate \validity period ry
d bids




et | Source | Original | Adjusted | Annual |Adjusted £ s Lo [ (TS -, [Program Porttolio
Neosurale Program oy fSlalS Mo pudgets | budgetd Target Anmual Tauiel! TRUEL(1 Taret (1 Taget 1 "™
J Saams Funding 2025-2026  2025-2026 = (30-06-  Target “'RY:>° ©gtel  Jan- ol AP SY | owner Evidence
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year SCM , Operatio g 0 0 l, | 3SCM | 3SCM | 3SCM | 3scm  Budget Sﬁgﬂrten
rept))ort_s ] nal reports | reports | reports | reports Treasury [reports y
submitted to
be covered with
::niﬁ?natzsigl Cost lavailable 3 (Operao, 0 5 5 5 5 5 5 Bl;(r:i]%et Financial
viability coverage ic;]%%rr%téng nal Treasury reports
%|<|Jf re\aenue ’
Increase collecte - Budget | o
Financial EcﬁYeec;Q%% (revenue billed 1 Opneglano 0 0 1 1 1 1 1 1 and 'r:égg?tg'al
viability over revenue Treasury
collected)
coverage
::niﬁ;enacsigl Debt ratio(operating 1 Operatio 0 0 0 0 0 0 0 0 Bgﬂ%a Financial
et coverage |income divided nal reports
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NUITIDET OT S/71
reports
s#bmltted tod doet |
the mayor an - Budget |S71
MM provincial | 12 Operation g 0 12 12 3 3 3 3 and  |Monthly
P treasury within Treasury reports
10 working
days of start of
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submi -
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Performance Indicators and Targets for the following Key Performance Areas
1. Spatial Rationale, 2. Basic Service Delivery, 3. Local Economic Development, 4. Financial Viability, 5. Good Governance and Public
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Organisational Scorecard
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for the
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Access Motupa road), scoping for motorists

Road from and design and

gravel to documentati pedestrians

paving on
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itle defination importance c?IrIlection calculation limitations iindicator type cycle indicator  performanc responsibili
ata
% of Upgrading |Perform MIG % of design [None Output Carry Over |Quarterly |No Improved  |[ESD
designs of |of municipal jpreliminary |projects work roads
Thapane |road from |investigation|report completed accessibility
Street from |gravelto |, scoping for motorists
gravelto  |paving with |and design and
paving concrete  |documentati pedestrians
blocks on
% of Upgrading [Perform MIG % of design |None Output Carry Over |Quarterly  |No Improved |[ESD
designs of jof municipal |preliminary |projects work roads
Thapane  road from |investigation|report completed accessibility
Street from |gravelto |, scoping for motorists
gravelto  |paving with |and design and
paving concrete  |documentati pedestrians
blocks on
% of Upgrading [Perform MIG % of design |None Output Carry Over |Quarterly  |No Improved |[ESD
designs of |of municipal jpreliminary |projects  |work roads
Lenyenye |road from |investigation|report completed accessibility
Street from |gravelto |, scoping for motorists
gravelto  |paving with |and design and
paving concrete  |documentati pedestrians
blocks on
Number of |Upgrading |Ensure MIG # of None Output Carry Over |Quarterly  |No Improved |[ESD
km of of municipal jaccess to  |projects kilometers roads
Zangoma to road from  jcommunities|report of the road accessibility
Mariveni  |gravelto  jand public upgraded for motorists
Road from |paving with jamenities and
gravelto  |concrete  |during all pedestrians
paved blocks weather
conditions




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator

itle defination importance c?IAection calculation limitations iindicator type cycle indicator  performanc responsibili
ata

Number of [Upgrading [Ensure MIG % of None Output Carry Over |Quarterly |No Improved  [ESD

km of of municipal jaccess to  |projects kilometers roads

Nwamitwa road from jcommunities|report of the road accessibility

Bridge via |gravelto  jand public upgraded for motorists

Nhlengeleti |paving with |amenities and

Schoolto  |concrete  |during all pedestrians

Taxi Rank, |blocks weather

Clinic via conditions

Lwandlamo

ni School to

Nwamitwa/

Mandlakazi

Road

upgraded

from gravel

to paving

% of Upgrading |Ensure MIG % of None Output Carry Over |Quarterly |No Improved  |[ESD

planning  |of municipal jaccessto  projects kilometers roads

and designs [road from  icommunities|report of the road accessibility

for the gravelto  and public upgraded for motorists

upgrading of|paving with jamenities and

Nkowakowa [concrete  |during all pedestrians

B Streets  |blocks weather

(Hope of conditions

Christ

Street,

Bombelani

School

Street,

Giyani

Soshangani

Street and

Xirhombarh

omba

Street)




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator

itle defination importance c?IrIlection calculation limitations iindicator type cycle indicator  performanc responsibili
ata

% of Develop Perform Approval of |% of design |Delays in  [Acticity Carry Over |Quarterly |No Improved  [ESD

Planning  |designs for |preliminary |design work implementat roads

and designs |upgrading of investigation|report completed |ion of the accessibility

for the Topanama |, scoping project for motorists

upgrading of /Access and design and

Topanama |Road documentati pedestrians

Access on

Road

% of Develop Perform Approval of |% of design |Delays in  |Acticity Carry Over |Quarterly |No Improved  |[ESD

planning  |designs for preliminary design work implementat roads

and designs uEgrading of investigation|report completed |ion of the accessibility

for the Thapane |, scoping project for motorists

uggrading of|Street d and design and

Thapane documentati pedestrians

Street on

Number of |Construction To make the|Completion |Measuring Delaysin  [Activity Carry Over |Quarterly |Yes Improved  |[ESD

km for the |of Tickeyline road certificate  jnumber of implementat roads

construction to accessible kilometers ion of the accessibility

of Tickyline |Makhwibidu |during of drainage |project for motorists

to ng adverse system and

Makhwibudi [Stormwater |rainy pedestrians

ng storm  Drainage  condition

water System

drainage

systems.

% of Develop Perform Approval of |% of design |Delays in  |Acticity Carry Over |Quarterly |No Improved  |[ESD

planning  |designs for |preliminary design work implementat roads

and designs |upgrading of investigation|report completed |ion of the accessibility

for the Lenyenye |, scoping project for motorists

upgrading of|Streets and design and

Lenyenye documentati pedestrians

Streets on




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance c?IrIlection calculation limitations iindicator type cycle indicator  performanc responsibili
ata
% of Develop Perform Approval of |% of design |Delays in  [Acticity Carry Over |Quarterly |No Improved  [ESD
planning  |designs for |preliminary design work implementat roads
and designs |upgrading of investigation|report completed |ion of the accessibility
for the Zangoma to |, scoping project for motorists
upgrading ofMariveni  |and design and
Zangoma to |Road documentati pedestrians
Mariveni on
Road
% of Develop Perform Approval of |% of design |Delays in  |Acticity Carry Over |Quarterly |No Improved  |[ESD
planning  |designs for preliminary design work implementat roads
and designs |upgrading of investigation|report completed |ion of the accessibility
for the Nkowakowa |, scoping project for motorists
upgrading of|Section D |and design and
Nkowakowa |Streets documentati pedestrians
SectionD |(Tommy  |on
Streets Spaza Shop
(Tommy  |via Bridge,
Spaza Shop|Mashaba
via Bridge, \via
Mashaba [Vodacom
via and
Vodacom |Raymond
and Makelana
Raymond  |Streets)
Makelana
Streets)
Number of |Appointment/Construct |SDBIP Counting  |None Output Cumulative |Quarterly  |No Improved |[ESD
speed of sevice |lowlevel  |Quarterly |numberof compliance road
humps providerto |bridgesto |Reports bridges Procuremen infrastructur
constructed |develop improve constructed |t plan e inthe
designs,  |access by municipality
appointment|road users
of a
contractor &
low level
bridges
constructed




purchased

ber of
walk-behind
rollers

rollers

ompaction [Delivery

of roads

number of

Purchase o
2 x walk-
behind

compaction

Num C Non- C u I Yes ESD

compliance
with

procurement
plan

Number of |[Purchase of [TLB for F\lon- Carry Over
TLBsand |1 x TLB and |excavations compliance

Graders |1 x Grader with

purchased |and procurement

plan

Output




Indicator  Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
# of Identify Accessto |SDBIP Average % |[Planned  |Output Cumulative |Quarterly |No Improve EED
households |villages to |Basic Quarterly  of milestone [number of lighting in
electrified in |be service Reports achieved |connection crime hotpot
current electrified as|Electricity not areas
financial per backlog |netowork equivalent
year ist, confirm to surveyd

capacity stands/

availability Difficult in

of capacity getting

with Eskom, approval by

apply for Eskom/Price

funding, s not market

appoint related

consultant,

surveyed

stands,

verify

surveyed

stands,

consultant

designs &

specification

, present to

Eskom

TEF&

approve by

Eskom,

Appoint

contractor,

project

handed over




Indicator  Short Purpose/  Sourcel Wethod of Data Fyé)e of  |Calculation Feporting F\Iew Desired indicator
title defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
\
R-value Operational |Perform SDBIP Budget Data from  |Output Cumulative |Quarterly  [No Prolong the |[EED
spenton  |budget maintenanc Quarterly |spenton  [EMS for lifespan of
maintenanc [spenton e of the Reports maintenanc funds spent the electrical
e of the maintennce |electrical e on network
electricity  |of electrical |netowk maintenanc
infrastructur |infrastructur e.
e e guided by Insufficient
approved manaintena
maintenanc nce
e plan performed
% of Measure of |Reduction |SDBIP Average % [Lack of Output Cumulative |Annual No Reduce EED
Electricity  |Electricity  [financial ~ |Quarterly  |of milestone [sales of losses on
Loss network losses Reports achieved [electricity electricit
technical  |caused by data to network/Imp
and non-  |Electricity, enable the rove reveue
technical  |ensure that calculation collection
losses.Elect |Municipality of losses from
ricity remains Electricity
urchased ([financially sales
rom Eskom |viable from
over the sales of
Electricity  |electricity
sales




Indicator  Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
% of Identify Accessto |SDBIP Average % |[Planned  |Output Cumulative |Quarterly |No Improve EED
Electrificatio villages to  |Basic Quarterly  of milestone [number of lighting in
n of Mavele |be service Reports achieved |connection crime hotpot
Phase5 electrified as|Electricity not areas

per backlog |netowork equivalent

ist, confirm to surveyd

capacity stands/

availability Difficult in

of capacity getting

with Eskom, approval by

apply for Eskom/Price

funding, s not market

appoint related

consultant,

surveyed

stands,

verify

surveyed

stands,

consultant

designs &

specification

, present to

Eskom

TEF&

approve by

Eskom,

Appoint

contractor,

project

handed over




Indicator  Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
% of Identify Accessto |SDBIP Average % |[Planned  |Output Cumulative |Quarterly |Yes Improve EED
Electrificatio villages to  |Basic Quarterly  of milestone [number of lighting in
nof New |be service Reports achieved |connection crime hotpot
Phepene |electrified as|Electricity not areas

per backlog |netowork equivalent

ist, confirm to surveyd

capacity stands/

availability Difficult in

of capacity getting

with Eskom, approval by

apply for Eskom/Price

funding, s not market

appoint related

consultant,

surveyed

stands,

verify

surveyed

stands,

consultant

designs &

specification

, present to

Eskom

TEF&

approve by

Eskom,

Appoint

contractor,

project

handed over




Indicator  Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
% of Identify Accessto |SDBIP Average % |[Planned  |Output Cumulative |Quarterly |Yes Improve EED
Electrificatio villages to  |Basic Quarterly  of milestone [number of lighting in
nof New |be service Reports achieved |connection crime hotpot
Rita electrified as|Electricity not areas

per backlog |netowork equivalent

ist, confirm to surveyd

capacity stands/

availability Difficult in

of capacity getting

with Eskom, approval by

apply for Eskom/Price

funding, s not market

appoint related

consultant,

surveyed

stands,

verify

surveyed

stands,

consultant

designs &

specification

, present to

Eskom

TEF&

approve by

Eskom,

Appoint

contractor,

project

handed over




% of Average % |Planne Cumulative Improve
Electrificatio \villages to of milestone [number of lighting in
n of Winny |be service achieved |connection crime hotpot
Mandela  |electrified as|Electricity areas

er backlog |netowork equivalent

ist, confirm to surveyd

capacity stands/

availability Difficult in

of capacity getting

with Eskom, approval by

apply for Eskom/Price

’!undlng, s not market

appoint related

consultant,

surveyed

stands,

verify

surveyed

stands,

consultant

designs &

specification

, present to

Eskom

TEF&

approve by

Eskom,

Appoint

contractor,

ﬁroject
anded over



Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
Number of [Developmen|Provide SDBIP Counting  |None Output Cumulative |Quarterly |No Increased Director
households [t of refuse |basic refuse |Quarterly  [number of |compliance number of [Technical
with access [removal removal Reports households |Procuremen households |Services
to weekly  |program,  |services to were refuse |t plan and
kerbside  |placement rural is collected business
solid waste |of skip bins |households establishme
collection(5 |at strategic nt with
formal points, access to
Towns) weekly basic refuse
collections removal
at the urban
households
and
business
establishme
nts
# of Rural  |Developmen|Provide SDBIP Counting  |None Output Cumulative |Quarterly |No Increased Director
Waste t of refuse  |basic refuse |Quarterly  [number of |compliance number of [Technical
Service removal removal Reports households |Procuremen households |Services
Areas program,  |services to were refuse |t plan and
serviced  |placement rural is collected business
(Level 2 of skip bins |households establishme
waste at strategic nt with
managemen points, access to
) weekly basic refuse
collections removal
at the urban
households
, rural and
business
establishme
nts




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
Number of |Developmen/Provide SDBIP Counting  |None Output Cumulative |Quarterly |No Increased Director
commercial,it of refuse  |basic refuse |Quarterly  [number of |compliance number of [Technical
nstitutional removal removal Reports households |Procuremen households |Services
and program,  |Services to were refuse |t plan and
industrial  |placement Jrural is collected business
centres with |of skip bins |households establishme
accessto |at strategic nt with
solid waste |points, access to
removal weekly basic refuse
services |collections removal

at the urban

households

and

business

establishme

nts
Amount of |Weighing of |Provide SDBIP Weighing  |malfunctioni |Activity Cumulative |Quarterly |Yes Improved | Director
Cubic refuse accurate  |Quarterly jamoount of |ng of the Solid Waste |[Community
meters of  |disposed at [statistics on |Reports refuse to be weigh managemen|Services
waste the landfill |waste to disposed at |bridge due t systems.
disposed at |site and DEFF. the landfill |to power
the landfilled/report site. cuts and an
side monthly on outdated

the SANWIS system.

protal.

2.5 Recreational facilities

Meter of  |Concrete  [Improve Project % ofthe  |None Output Carry Over |Quarterly |No Improved |[ESD
Fence palisade  |security at [report number of cemetries
erected at [fencing of [cemeteries cemeteries with security
Nkowankow [Nkowankow fenced features
a cemetery |a
extension  |cemeteries




Meters of |Concrete  |Improve Project % of the None Carry Over |Quarterly  |No Improvea  |[ESD
Fence alisade  |security at |report number of cemetries
erected at (fencing of |cemeteries cemeteries with security
Lenyenye |Lenyenye fenced features
cemetery  |[cemeteries

% of water To promote |Water test % of water |None Outcome  |Stand-alone [Monthly No Healthand |[ESD
samples(at |samples  |safe results from |samples safety of

GTM water |collected  |livelihood of |the compliant water

purification |from water consumers |laboratory with consumers
plants)comp |purification jand enforce minimum in the

ying wit or testing to quality requirement municipality
SANS 241 |ensure control S

Number of |Regular ~ |Toensure |SDBIP Countin None Output Quarterly  |No Increased |ESD
maintaince |inspections |that Quarterly  the number compliance life span of
activities on |of municipal /municipal  |Reports of buildings |Procuremen assets

municipal  |buildings,  buildings maintained |t plan

buildings  |developmen jare regularly

and of maintained

properties |maintenanc




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance c?IrIlection calculation limitations iindicator type cycle indicator  performanc responsibili
ata

Number of |List of Ensure that [Monthly % of Fleet that Is [Outcome  [Stand-alone Monthly No Avallability [ESD
municipal  |municipal  lemployees |fleet report |operational redundant of vehicles
fleet vehicles that|have access municipal  |or obsolete as tools of
maintened |are to municii)al (number of requiring trade

operational [fleet at al operational |auction

inamonth times fleet over

under the total

reportin number of

versus the municipal

total fleet)

Lalvailable
Number of |Upgrading |Ensure MIG Consolidate |None Output Last Value |Annual No Improved  |[ESD
square of municipal jaccess to  |projects total number roads
meter of  roads from jcommunitiesjreport of accessibility
tarred gravel to tar jand public kilometers for motorists
municipal  |and paving |amenities of the roads and
roads with during all upgraded pedestrians
patched concrete  \weather

blocks conditions
Number  |Upgrading |Ensure MIG Consolidate |None Output Last Value |Annual No Improved  |[ESD
Kilometers |of municipal jaccessto  projects total number roads
of municipal [roads from communitiesreport of accessibility
roads gravel to tar jand public kilometers for motorists
graded and paving |amenities of the roads and

with during all upgraded pedestrians

concrete  |weather

blocks conditions
Number of |Developmen|To ensure |SDBIP Countin None Output Cumulative |Quarterly |No Sustainable |[CSD
municipal |t of that parks  |Quarterly  |the number jcompliance service
parks and |maintenace |and gardens Reports parks and |Procuremen delivery
gardens plan, are gardens |t plan provision
maintained |conduct maintained maintained

daily routine [to serve as

maintenanc |recreational

e of parks  |facilities

and gardens




municipal

Counting
number of

Cumulative

Sustainable
service

ESD

machines machines delivery
maintained |evaluate maintained provision
ical |maintained
so that
service
delivery is
not
or repair to |interrupted
service
provider.
Ensure that
machines
are not out
service for
longer than
3 days
Replacemen EED
t of traffic
lights control
boxes
R-value Operational Perform [SDBIP Quarterly |Budget spent on |Data from EMS  [Output Cumulative Quarterly es Prolong the EED
budget spent on |maintenance of |Reports maintenance for funds spent lifespan of the
Spe,nt on maintennce of  |the electrical on maintenance electrical network
maintenanc |electrical netowk Insufficient
e of the infrastructure manaintenance
e guided by performed
electricity  [approved
infrastructur g;glnntenance

€




Wndicator Short Purpose/  Sourcel Wethod of Data Fy(;)e of  |Calculation Feporting F\Iew Desired indicator
title defination importance cgl‘lection calculation limitations iindicator type cycle indicator  performanc responsibili
ata \/
# of Library |Monitoring |The number |The The number |The Output Cumulative |Monthly No Increased |CSD
users the number |of people  |electronic  |recorded at |electronic number of
of people  |using the  |security the security library users
using the |GTM systemat  |beginning of |system does
GTM libraries  [the library |each month |not work
libraries indicate the lentrances |is during
effectivess [countthe |subtracted |power
of the libraryjnumbers of [fromthe  |outages.
services.  |people number When the
entering/lea |recorded at |power is
ving the the end of  |[down, the
llibraries.  Jthe month. |number of
The total is |users are
further counted
divided [manually.
according to
the type of
entrance
2.6 Building Control
# of Notices of |Toenforce |Noticesof |Counting |Monthsin |Outcome |Cumulative |Monthly No Decreased [ESD
contraventio icontraventio [compliance |contraventio|number of which there rate of
nnotices  |nissued for \with the n notices of  |are no contraventio
issuedto  non- National contraventio contraventio ns
decrease  compliance Building nissued ns
non- with the Regulations
compliance |National
to building  Building
regulation  |Regulations
% of Construction|To create  |Completion % of office, [Non- Output Carry Over |Quarterly |Yes Conducive |ESD
ablution of office more office |certificate  |ablution compliance working
block, block with  |space with block and  \with Environment
offices and |ablution and |conducive storage procurement
storage storage working facility plan
facilities facilities at |environment constructed
constructed |Tzaneen
Testing




Number of |Erection 0
highmast

To create
healthy and

safe work
environment
during all

weather
conditions

I

number of

Non-
compliance
with
procurement
plan

To reduce
criminal

Non-
compliance

light at activities by with
Nkowankow |increase procurement
plan

Sethong

Sethong  Jand

and Moleketla

Moleketla

% of power |Installation |To ensure [Commission|% of power F\lon- Carry Over Uninterrupte

generators |of diesel  |power compliance

supplied  |power supply with

and installed|generator at |durin procurement

orAqua  |Aqua Park electricity plan

Park pumpstation joutages /

Booster cut-off

Pump

Station

Output Carry Over

Quarterly  |No Conducive

Environment

Output Carry Over

Quarterly Reduced




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance c?IrIlection calculation limitations iindicator type cycle indicator  performanc responsibili
ata

% of fleet  |Installation [To monitor |[Installation [% of fleet  [Non- Output Carry Over |Quarterly |Yes Reduced |ESD
managemen|of fleet the usage of|certificate  |/managemen|jcompliance number of
t systems |managemenmunicipal tsystem  |with offences
procured |t systemon (fleet and installed and|procurement and reduced

municipal  [fuel functional  |plan fuel

assets consumptio consumptio

n n
Number of |Purchase of [To improve |Delivery  |Counting  |Non- Output Carry Over |Quarterly |Yes ESD
Waste 1xwaste |waste note number of compliance
Removal  removal collection in waste with
Trucks truck towns and removal procurement
procured townships trucks plan
pu(rjchased
an

Number of |Conduct |Toimpve |SDBIP Counting  |None Output Cumulative |Quarterly |No Sustainable [ESD
Trailers for |needs service Quarterly  jnumber of |compliance service
Traffic analysis,dev delivery Reports trailers for  |to delivery
Officers elop traffic Procuremen provision
Procured  specification officers are |t plan

s, advertise purchased

and

procurement

of gailers for

traftfic
Number of |Conduct  |Toimprove SDBIP Counting  |None Output Cumulative |Quarterly  No Sustainable [ESD
Vehicles  |needs service Quarterly  jnumber of |compliance service
Procured  |analysis,dev|delivery Reports vehicles are |to delivery

elop purchased |Procuremen provision

specification t plan

s, advertise

and

procurement
Number of |Conduct  |Toimprove SDBIP Counting  |None Output Cumulative |Quarterly No Sustainable [ESD
Vehicles  |needs service Quarterly  jnumber of |compliance service
Procured  |analysis,dev|delivery Reports vehicles are |to delivery

elop purchased |Procuremen provision

specification t plan

s, advertise

and

procurement




Number o

equipments
purchased

Conduct  [Toimprove |SDBIP

needs he IT
analysis,dev|network
elop system
specification
Sl
quatations
and

number of  jcompliance

equipments |Procuremen
purchased

Cumulative

and capital

Develop  [To provision
specification|of furniture
S, ]to staff for
quotations |effective

an service
procurement delivery

7

engagement economic
norderto |developmen
promote
economic
growth

the number
of furniture |to
purchased |Procuremen

compliance

Cumulative

LED Forums

supportted

Support Strengthen
SMMEs with local
business  jeconomic
registration, [developmen
Broyide

usiness

raining and

capacity

attendance
by SMMEs

number of

Cumulative

communicati

Conducive

Environment

Cumulative |Quarterly

Empower




Indicator
itle

Short
defination

rurposel

_ Source/
importance collection

# of Local
reference

meetings

Area based [T o provide
programme,ijsupport to
committee |ntended to |CWP

be on?oing, committee,
held (CWP) [this allows it |the rarget
to target the junmployed
poorset areajand under

where
market -
based jobs
are lightely
[to come
anytime
Nalalal

employed
people

Method of

calculation limitations

Data

ype of
indicator

Calculation Reporting New

ype

cycle

indicator

performanc responsibili

\Eesired

indicator

SDBIP
Quarterly
Reports

Counting
numbers of
CWP
meeting

None

Output

Cumulative

Quarterly

No

Creation of
job N

opportunitie
S

PED

# of LIBRA
education

meeting
held

SDBIP
Quarterly
Reports

Calculating
number of
LIBRA
education
meeting

None

Output

Cumulative

Quarterly

No

PED

#
Agricultural
EXPO

Professional
promotion
and
marketing
for the
agricultural
sector in the
municipal
arrea focing
expobitio n
and other
public
Initiative in
the interest
of
agricultuaral
role players,
the
government

Promotional
agricultural
activies
under the
municipal
area

SDBIP
Quarterly
Reports

Calculating
number of
Agricultiral

None

Output

Cumulative

Quarterly

No

Promotional
of the
sector

PED




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
Number Fallitate Creation of |SDBIP Number of |Delay and [Output Cumulative |Quarterly |No Job creation|ESD
active of  Jappointment jjobs Quarterly  jwork dispute in in order to
jobs creared|s & support Reports opportunitie |appointment improve
through programme screated | quality of life
municipal through of the
EPWP EPWP people of
projects the
(NKPI)(Full municipality
time
equivalent)
# of Promote a |Investment |[SDBIP Number of |Lack of Output Non- Annually  |No Facilitation |GTEDA
committed |conducive |attraction to |Quarterly  |investors  |incentives cumulative of
linvestors  |investment suport Reports attracted  jand investment
attracted  |climate in  \SMMES or through available attraction
|throu gh the Greater |establishme GTEDA recourses
GTEDA Tzaneen |nt of new

Municipal  |ventures

area and

attract

suitable

investors
# of SMME|Support Strengthen |SDBIP Counting  |Poor Output Cumulative |Quarterly |No Empower
developmen [SMMEs with|local Quarterly  jnumber of |attendance SMMEs
|t and business  |economic  |Reports SMME by SMMEs
support registration, developmen

Brovide t

usiness

training and

capacity




deicator Short ~ Purpose/ Source/  Method of Data Typeof  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
f data
# of LED  |Establishment [The aim of the [SDBIP The number of [Incubatees lack|[Output Cumulative Quarterly [No [To support GTEDA
i of an incubator isto |Quarterly SMMEs of intake SMMEs and
rojects - : o
P agricultural support the Reports supported agreements provide training
gnt |emerr]1te busigess dSeveIoprPent of thro%gh the
roug incubator MMEs from incubator
Agricultural the early sta?es
; and to cater for
El%ﬂgg'tsosr all gmallr?lolder
and sma
commercial
farmers
located within
the entire GTM
H Facilitation of [To createa  [SDBIP The number of |Lack of access |Output Cumulative Quarterly No Providing GTEDA
Promotional promotional  |marketing Quarterly promotional  |to market marketing
events for Blatform Reports events opportunities. platforms for
[events SMMEsand  |between key facilitated SMMEs
attended  |providing role players, |
and exposure to  |promotion an
e marketin showcasing of
exhibited opportun?ties. SMME ;?'roducts
to specific
aud?ence/
target. To
empower and
promote the
participation of
youth
entrepreneurs/
Workplace [Compile the - [To ensure Annually Number of ~ |None Output Cumulative |Quarterly No Skilledand ~ [GTEDA
. organisational [capacity employees adherence to capacitated
kill 9 pa Iployees ;
Skills skills needs.  |building and trained inline ~ |WSP workforce in
Deve|0pm Appoint service |skills with the WSP order to
t P| providersto  |development maximise
ent Flan conduct and training for performance
(WSP) tFralnll_ngs. bo}jh employed
; acilitate an
0L Sea iy "™
il |grant for
by 30 Apl‘l| employled a}jnd
unemploye
learners.
Compile
training reports




Indicator  Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
Annual Table Annual  [Toimprove ~ [SDBIP Counting None Output Cumulative  |Quarterly INo Sound financial [GTEDA
Budget to financial Quarterly number of management
Report Boardandto |management |Reports budget reports and
submitted |Council at least |and to ensure submitted to Compliance to
to th 90 days before |compliance of council MFMA
0 e .. [the start of the the MFMA
municipalit Ibrtligge,t yearn
ine wiu
yby15  yFua
January  |regulations
# of Submission A written To identify, SDBIP Counting None Output Cumulative Quarterly INo Sound financial [GTEDA
of the GTEDA  document describe and  |Quarterly number of management
business plan  describinga  analyze a Reports business plan and
to GTM company's core business Compliance to
business opportunity MFMA
activities, and/or a
objectives, and business
how it plans to  already under
achieve its way, examining
goals its technical,
economic and
financial
Number of [Table Annual |To improve SDBIP Counting None Output Cumulative Quarterly INo Sound financial [GTEDA
Strateaic Budget to financial Quarterly number of management
. 9 Boardandto |management |Reports budget reports and
R'_S_k Council at least |and to ensure submitted to Compliance to
m|t|gated 90 days before |compliance of council MFMA
the start of the |the MFMA
budget year in
line wiuth
MFMA
Audited Compile the  |To ensure that [SDBIP Number of Financial errors |Output and INon-cumulative [Quarterly INO Compliance to |GTEDA
Financial financial financial Quarterly reports activity MFMA
statements. statements are |Reports submitted
Statement  |Reviewthe  submitted to within
submitted to [compiles AFS. |AG within prescribed
AGSA by 31 |Present the  [timeframes timeframes
Auqust AFS to Audit
9 Committee.
Submit the AFS
to AG for
auditina hv 31




Indicator  Short Purpose/ Source/  Method of Data ype of Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
#Annual Table Annual  [To improve SDBIP Counting None Output Cumulative Quarterly [No Sound financial [STEDA
Budget Budget to financial Quarterly number of management
Boardandto |management |Reports budget reports and
Approved by/council at least |and to ensure submitted to Compliance to
May 90 days before |compliance of council MFMA
the start of the |the MFMA
budget year in
line wiuth
MFMA
# LED [Establishment |To promote SDBIP The number of [Lack of funding |Output Cumulative Quarterly No To create job  [GTEDA
roiects of a Waste environmental |Quarterly waste recycling [to support rura opportunities
Proj Management |education and |Reports businesses waste recycling for the youth in
Implemente |programme i [awareness in supported projects. the rural areas
d Waste rural rural of the Greater
Managemen communities  jcommunities. Tzaneen and to
t for SMMEs To create support the use
sustainable of
livelihoods environmentally
through waste friendly waste
management disposal/manag
by identifyinP ement.
waste recycling
projects and to
support the use
of
environmentally
friendly waste
disposal
technology.
% Budget Monitor the Strengthen the |SDBIP Calculating None Input and Cumulative Quarterly No Improved GTEDA
Spent expenditure of |effectiveness |Quarterly Bercentage _ |compliance to  |output management of
the budget and efficient of |Reports udgetexpendit [MFMA municipal
municipal ure on quarterly grants spending
financial basis.
management in
line with MFMA
regulations
# of Support Strengthen ~ |SDBIP Counting Poor Output Cumulative Quarterly No Empower
SMME's SMMEs with  |local economic |Quarterly number of attendance by SMMESs
: business development  |Reports SMME SMMEs
assisted registration,
with provide




# Internal Mor . 0 improve t eI gterna Iau it Output an
i implementation [entity's internal [Quarterly queries resolving activity
Audits of Pnternal audit |controls and resolved on the |internall audit
Conducted action plan internal Audit ~ [findings
Action Plan
# LED Establishment The number of |Lack of access |Output Cumulative Quarterly INo Providing GTEDA
rojects of a farmer farmers to markets. required
P | support facility [farmers that supported Lack of support to
Implemente o support local |can be through the  |available emerging
d Tzaneen |farmers in|supported in farmer support |equipment to armers to grow
Farmer partnership with|the area (both facility the farmers. the indistry.
Support FABCO commercial and High .
PP emerging), transportation
Facility Identity one costs of goods
commodity to to the market
be supported as well as
mango) and high production
assess the level input costs.
of support that Lack of skills.

can be
provided/given
o the identified

Projection 0
budget lays [the

municipality
submitted to /municipality' revenue and
Council by |s projected |expenditure
income and |in the

SDBIP
Quarterly
Reports

Counting
the annual
budget

None Output Cumulative |Quarterly

No Funde
annual
budget




Indicator  Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
# of document |Generatio |SDBIP Counting  |None Output Cumulative |Quarterly |No Complete |CFO
properties [that consists | of Quarterly  jvaluation and updated
on _offprop?_rty revenue | Reports billed valuation roll
- information

vaten ot
roli billed - \rateable
for properties
assessme |within the
nt rates  |boundaries

of a

municipality
Number of |Maintain  |[To ensure a |SDBIP Counting  |None Output Cumulative |Quarterly |No Efficetve  |CFO
assets assests copmlete  |Quarterly  [number of assests
update register of  jupdated Reports Assests managemen
schedules |assets assests Schedules t

additions  |register in

with term of

supportuna |GRAP
Number of |Receive  [Toensure |SDBIP Calculting  [Unaccountat/Output Cumulative |Quarterly  No Asset CFO
Annual new that the Quarterly  |number of |ed assets GrRAP
Asset acquisation, [Asset Reports asset compliant in
Verification |bar code  |Register is verifications order to
report and capture jcompiled conducted increase thr
concluded |into the according to life span of
by 31 Aug |asset the required municipal

register. standards assets

Capture the |so that it

expense of |becomes

the project |credible.

in progress.

When

project is

completed

the

unbundling

and

capitalisatio

n ito the

asset

register




Adjudication
committee

SDBIP
Quarterly
Reports

Treasury

adjuducated

% bids None Output Cumulative [Quarterly  [No

Number of |Generate |To report to [SDBIP Counting Output Cumulative |Quarterly  |No Eftectve  |CFO
compliant |SCM council Quarterly  inumber of utilization of
in-year SCM|quarterly  |compliance |Reports SCM reports leet

reports and submit |regarding submitted to

submitted |to council  |SCM council

on time to activities

Council and




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
% of Protection [To improve [SDBIP % of debt |None Output Cumulative |Quarterly |No Improved |CFO
revenue and municipal  |Quarterly |collected  |payment for revenue
collected  |enhenceme [liquidity Reports services collection
(revenue |t of status of the
billed over |revenue municipality
revenue base of the
collected) municipality | _
% of debt  |Protection [To improve |[SDBIP % of debt |None Output Cumulative |Quarterly No Improved |CFO
coverage |and municipal  |Quarterly |collected  |payment for revenue
ratio(operati |enhenceme |[liquidity Reports services collection
ng income |nt of status of the
divided by |revenue  |municipality
debts base of the
service municipality
owing
Number of |Generate [Toensure |SDBIP Counting  |None Output Cumulative |Quarterly |No Sound CFO
S71 reports imonthly compliance |Quarterly  [number of financial
submitted to|financial  |of the Reports reports managemen
the mayor |expenditure MFMA submitted t
and reports. within 10
provincial  |Submit days of the
treasury  |these start of the
within 10 reports to month
workin? the Mayor
days of startjand
of the month|Treasury 10

workin

days atter

the start of




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
Number of [Generate [Financial [SDBIP Counting  |None Output Cumulative |Quarterly |No Sound CFO
S52 reports |quarterl accountabilitiQuarterly  [number of financial
submitted to financia y Reports quarterly managemen
Council expenditure reports t
within 30 reports. submitted to
days of the |Submit council
end of each these
quarter reports to
council
every
quarter
Number of |Generate |Financial |SDBIP Counting  |None Output Cumulative |Quarterly |No Sound CFO
S72 reports |six month  jaccountabilitiQuarterly  [number of financial
submitted to [financial andjy Reports mid-year managemen
Council and |performance financial t
provincial  |reports and reports
treasury  |advice submitted to
after budget council
assessment jadjustment
by the accordingly
accounting
officer by 25
january
Number of |Make To improve |SDBIP Counting  |None Output Cumulative |Quarterly No Sound CFO
Adjustment |budget financial ~ |Quarterly  jnumber of financial
Budget |adjustment jmanagemen Reports budget managemen
reports |as per tand adjustment tand
submitted to/section 72 |service reports improved
Council in |report delivery submitted to service
terms of jrecommend council delivery
S28  |ations.
Submit such
[ FaWaYaYBTaYalll




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
Make [To improve [SDBIP Counting  |None Output Cumulative |Quarterly |No Sound CFO
budget financial ~ |Quarterly  jnumber of financial
adjustment /managemen|Reports budget managemen
as per tand adjustment tand
section 72 |service reports improved
report delivery submitted to service
recommend council delivery
ations.
Submit S.lIJCh
ifaWatalNlaTall
Submission [Compile the [To ensure  |SDBIP Number of |Financial  |Output and |Non- Quarterly  |NO Compliance |CFO
of annual [financial [that financiallQuarterly  |reports errors activity cumulative to MFMA
financial  |statements. |statements |Reports submitted
statements |Review the |are within
to the A-G jcompiles  |submitted to prescribed
withinthe  JAFS. AG within timeframes
prescribed |Present the timeframes
timeframes |AFS to Audit
Committee.
Submit the
AFS to AG
for auditing
by 31
August 2019




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
Draft Annual[Compile the [To ensure  [SDBIP Number of |Reliability of |[Output and |Non- Quarterly  |No WComphance Municipal
Performanc |Draft Annuallthat Annual |Quarterly  reports the data  |activity cumulative to MFMA  |Manager
e report Report. Performanc Reports submitted  |submitted.
submitted |Review the e Report is within
within compiles  |submitted to prescribed
regulated  |DAR. AG within timeframes
time Present the timeframes
DAR to
Audit
Committee.
Submit the
DAR to AG
for auditing
by 31
August 2019
% of Monitor the |Strengthen |SDBIP Calculating |None Inputand |Cumulative |Quarterly |New Improved |CFO
personnel  expenditure [the Quarterly  |percentage |compliance |output indicator ~ jmanagemen
pudget of personnel effectivenes |Reports ersonnel  [to MFMA t of
spent budget s and udgetexpe municipal
efficient of nditure on grants
municipal quarterly spending
financial basis.
managemen
tin line with
MFMA
regulations




% of MIG |Capture
Expenditure spendlng on |effective
MIG implementat Reports

section 71

To ensure

ion of MIG
projects in
order to
ensure

acceleration
of delivery
of basic
service

(infrastructur

e
developmen

)

maintenanc

maintenanc

onitor the |Strengthen
allocation of [the

effectivenes
s and
efficient of
municipal
inancial
managemen
in line with
MFMA

requlations

MIG

basis.

% of capital |Monitor the
expenditure

Strengthen
he
effectivenes

managemen
in line with
MFMA

Calculating

percentage compllance

operation
and
maintenanc
e budget
allocated

requlations

Calculating

percentagec compllance

apital
budget
expenditure
on quarterly
basis.

Calculating |None
percentage \compliance

Cumulative

managemen

expenditure |procurement
on quarterly |plan

_ Accelerated
Cumulative

Cumulative

managemen




Auditor's  toforma

Calcalating |None

Output and |Non-
activity cumulative

Quarterly  |No

0 promote |Municipal

T
good Manager

Imprived
Improved  |opinion on  view on audit the audit
audit whether a  whether the jopinion opinion governance
opinion municipality' information and finincial
s financial  presented in viability
statements the financial
comply with report, taken
GAAP and as awhole,
are free reflects the
rom financial
material position of
misstateme the
nt. municipality
at a given
date
Number of Monitor the [To improve |AG Action (Recogmsed Delays on  |Output and No To promote P\/Iunlupal
AG Action |process of |municipal |plan the the activity cumulative accountabilitManager
Plan  |developmen jinternal Submitted |developmen y and
submitted to|t and controls and AG action |tof AG responsibilit
Council by japproval of |systems plan to action plan y
31 Jannuary AG action Council
plan
% of A-G |Monitor the [To improve |AG Action |Divide the |Delayin  |Output and No To promote P\/Iunlmpal
quieries [implementat municipal  |plan number of |resolving  |activity cumulative accountabilitManager
resolved Jion of AG internal progress  |queries AG Audit y and
udit action |controls and |report resolved by |plan queries responsibilit
plan systems the number y
of queries
aised




Indicator  Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
Number of |n a risk- Auditthat |SDBIP Calculating |None Output and |Non- Quarterly  |No [To promote [Municipal
Risk Based analyzes au |Quarterly  [the activity cumulative accountabilitManager
based I ,
Internal di dit risks, Reports achievemen y and
Audit Plan @udit sets ts of the responsibilit
approved  approach, materiality indicator y
the goal thresholds b through
for the ased on aud achievemen
departme It . ts of the
tis t risk analysis quarterly
NLISTO  ang targets.
address  develops au
managem dit programs
ent's that allocate
highest go'?tﬁgﬁf
priority ¢ audit reso
risks. urces to
high-
risk areas
Number of |Developa [The SDBIP Calculating |Delay in Output Cumulative |Quarterly |No To improve |Municipal
PMS report reporting  |[indicator  |Quarterly  |the submission municipal  |Manager
submitted to|template  |seeksto  |Reports achievemen |of reports by performance
council and sentto |ensure ts of the Directorarat
departments|organisation indicator  |es and
,receive  |al reports through reports
completed |are achievemen |submitted
template  |developed tsofthe  |without POE
and and quarterly
consolidate |submitted to targets.
into one council. To
report.Subm measure the
it the report |performance
to council  of the IDP
for approval jand budget.




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
# of senior [Monitor the fill [Strengthen the [SDBIP [Number of Unable to Input and Cumulative Quarterly [New indicator  [Improved Corporate
managers offinance |effctiveness  |Quarterly people  Jattract skillful  joutput financial . IServices
: bositions with  jand efficient of |Reports appointed with |people management in
complying  ffinancial municipal the requisite line with MFMA
with the minimutm financial y skills regulations
ini competency management in

gl)lmmel{[rgncy personnel Iriengu\i\f{%mFMA
levels
(Municipal
Finance
Managemen
t
Programme)
% of Articulate  Include SDBIP Calculating |None Output Cumulative |Quarterly |Yes To improve |Corporate
developmen jwhat an recruitment, |Quarterly  |the municipal  |Services
t of HR organization learning & |Reports achievemen performance
strategy intendsto  developmen ts of the

do aboutits t, indicator

human performance through

resource  appraisal, achievemen

managemen compensati ts of the

t policies  on, and quarterly

and succession targets.

practices  planning

now and in

L}he longer

erm
Number of |Issue To organise [SDBIP Counting  |None Output Cumulative |Quarterly |No Streghtened [Municipal
audit notices for meetings of |Quarterly  [number of goo Manager
committee  |Audit the Audit  |Reports audit governance
meetings | Committtee (Committee committee
held meetings. meetings

Invite held

stakeholder

S, prepare

agendas

and compile

reports




Pndicator Short Purpose/ Source/  Method of Data y eof  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
Numberof | To ultimately to |SDBIP Counting  |None Output Cumulative |Quarterly |No Streghtened [Municipal
risk evaluate |improve Quarterly  jnumber of goo Manager
assessment | the workplace |Reports risk governance
s conducted | effectivene health and assessment
ss and safety s conducted
suitability
of existing
control
measures.
Number of [the directors to ensure  |SDBIP Counting  |None Output Cumulative |Quarterly  No Streghtened |Municipal
board to talk about the Quarterly  jnumber of goo Manager
meetings  |any issues company's |Reports board governance
held that the Brosperity meeting
company is held
facing, collectlvelﬁ
review the dlrectlngt e
company's company's
performance affairs, while
and discuss meeting the
new policies appropriate
to be interests of
enacted its
shareholder
s and
relevant
stakeholder
S
Number of Compile  [To measure |Risks Number of Delay and [Outputand Cumulative |Quarterly No Effective ~ Municipal
Strategic  |reports and progress managemen risk reports |lack of activity mitigation of Manager
Risk submit to ?(ardmg t Quarterly |submitted to capacity to risks in the
mitigated  |managemen ris Reports council implement municipality
, audit managemen resolutions
committee 1t in the
and council. Imunicipality




0 provide
objective
review and
oversight
across the
Group for all
categories
of risk,
setting risk
appetite and
ensuring an

Monitoring

eftheftef and

couneil Securing

ftems Council

reperted  Infrastruture
Assets

% of MPAC |Monitoring
recommend [the

ated council |implementat
resolution  jion of MPAC
resolutions

a}pf()roprlate
rs
ramework

Foimprove
Retention
ofCouncil
Assets

SDBIP Countin

Quarterly  |Risk an

Reports compliance
Committee

Cases Number of  Unreported

reported  Cases Cases by
and reported  contracted
investi?ated each month service
internally providers to
and avoid

externally

penalities

To promote [MPAC y
good resolutions |MPAC f
governance |register resolutions |capacity to

implemente implement
resolutions

Streghtene
goo
governance

Output CummulativeMonthly

Output and |Non- Quarterly
activity cumulative

No To promote [Municipa
accountabilit Manager

Reduced
number of
Thefts
against
Council
assets

Community $

y and
responsibilit
y




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
Number of Issue [To ensure  [SDBIP Counting  |None Output Cumulative |Quarterly |No Effective ~ Municipal
MPAC notices for |that Quarterly  jnumber of council Manager
meetings  |[MPAC oversight ~ |Reports MPAC oversight
held meetings. |committee meetings
Invite meetings held
stakeholder are held
S, prepare
agendas
and compile
rannrte
Number of |Issue Toensure |SDBIP Counting  |None Output Cumulative |Quarterly  No Effective  |Corporate
council notices for |that all Quarterly  jnumber of and efficient |Services
sitting held |council council Reports council functioning
meetings. |meetings meetings of council
Invite are held in held
stakeholder [terms of
S, prepare  statutory
council regulations
agendlas,
% of GTM |Monitoring |To promote |Council Number of Delay and |Output and |Non- Quarterly  |No To promote |[Municipal
council the good resolutions Council lack of activity cumulative accountabilit Manager
resolutions [implementat governance |register resolutions capacity to y and
implemente jion of implemente [implement responsibilit
d council d divide by |resolutions y
resolutions the total
number of
resolutions
in the
register
Number of |Issue To ensure |SDBIP Counting  |None Output Cumulative |Quarterly |No Effective ~ Municipal
schedule  |notices for |that Quarterly  inumber of council Manager
Executive |meetings. |oversight Reports MPAC oversight
committee |Invite committee meetings
meetings  |stakeholder |meetings held
held S, prepare |are held
agendas
and compile
IDP Strategic Objective:Putting people first




n progranm.

meetings to
monitor the
requency of
rovidin
eedback to
communities

Circulate the

and

y

0 promote |SDBIP

o,

community |Quarterly
participation Reports

accountabhilit

To promote None Output and |Cumulative To promote
community number of jadherence accountabilit
participation community |to the
and schedule
accountabilit meetings
y and poor

attendance

by the

community

members

Output and |Cumulative

Quarterly

No To promote
accountabilit




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance c?IAection calculation limitations iindicator type cycle indicator  performanc responsibili
ata

% of Monitor the [To promote [Compliants [Count Delay and |Output and |Cumulative |Quarterly — [New [To promote
com\oliants number of  jaccountabilitmanagemenjnumber of lack of activity indicator  jaccountabilit
resolved  [compliants |y tregister  |compliants |capacity to y

attended attended  |resolve

versus the divide by the compliants

number of number of

compliants compliants

resolved resolved
Number of |Capacitate |[To ensure |SDBIP Number of |None Output Cumulative |Quarterly  No Effective  |Corporate
functional |wards, functioning |Quarterly  functional and efficient |Services
ward receive wards Reports ward community
committees reports from committees involvement

wards and

submit

those

reports to

the Office of

the Speaker
Number of |Develop  |[Toensure |SDBIP Counting  |None Output Cumulative |Quarterly No Good Corporate
monthly ward accountabilitiQuarterly  [number of governance |Services
ward reporting |y byward |Reports ward and
committees [templates. jcommittees committees accountabilit
reports Receive reports y
submitted  |monthly received

reports,

consolidate

them and

submit to

the Office of

the Speaker




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
# of monthly |Compile Ensure that |[SDBIP Counting  |None Output and |[Cumulative |Monthly No Improved |CSD
compliance |spreadshee checklist be |Quarterly  [number of activity service
assessment |d reports  jupdated Reports checklists or delivery and
s conducted |from monthly and received accessibility
on Licensing conditions injall reports inspection for all
services (as |SLA. be attached reports from licensing
setoutin |ldentify if received Dept of clients
the SLA with|possible Transport
Dpt of shortfalls.
Transport)
% of a blueprint  to set SDBIP % of IT None Output Cumulative |Quarterly  No Good Corporate
developmen jof how overall goals/Quarterly  |strategy governance |Services
tof IT technology for your Reports and
strategy supports  business accountabilit

and shapes and to y

the develop a

organization plan to

'soverall  achieve

business  them

ctratanv
Number of |Conducta [To promote SDBIP Setup with  |None Output and |[Cumulative |Monthly No To promote |[CSD
roadblocks [roadblock [road safety Quarterly |proper activity road safety
conducted |whereall |and Reports raodblock and

vehicles will jlenforcement with all enforcement

be stopped |of road roadblock of road

and offenders. signs and offenders.

checked inspection




%0
disaster
incidences
responded
0 within 72
hours

rnte a

m on the

held. Write
invitations to
he targeted
stakeholder
s. Arrange
all event
logistics,
stage the
event and
write a
report.

To ensure

risk

event to be |managemen

campaigns
are held

SDBIP

memorandu [that disaster Quarterly

Reports

Counting
number of
disaster risk
managemen
t awareness
campaigns
held

None

Cumulative

No

Appropriate [Municipa
response to Manager
disaster risk
{nanagemen

Write a
memorandu
m on the

Number
disaster
risks

managemenevent to be managemen

awareness held. Write
campaigns |invitations to
held he targeted
stakeholder
s. Arrange
all event
logistics,
stage the
event and

write a
report.

To ensure
hat disaster
risk

campaigns
are held

SDBIP
Quarterly
Reports

Counting
number of
disaster risk
managemen
t awareness
campaigns
held

None

Output

Cumulative

Quarterly

No

Appropriate F\/Iunlmpal
response to Manager
disaster risk

{nanagemen




May

Number 0
IDP/Budget |process
adopted by |plan and
Council by |submit to

Council for
approval.

analysis
phase,
organise
IDP
Rep.forums,
conduct
strategic
planning
session.
Draft
IDP/Budget
completed
and
submitted to
Council by
31 March.
Conduct
public
participation
s. Final
IDP/Budget
submitted to
council for
adoption by

Compile IDP[The

Compile IDP)year is

indicator
seeks to
ensure that
IDP for
inancial

reviewed

SDBIP
Quarterly
Reports

Calculating
the
achievemen
ts of the
indicator
through
achievemen
ts of the
quarterly
targets.

None

Output

Non-
cumulative

Quarterly

No

Improved
municipal
planning in
order to
improve
service
delivery

Municipa
Manager




IDP

Number of |Compile IDP|The

process

Representat plan and

ive Forum
meetings
held

submit to
Council for
approval.

analysis
phase,
organise
IDP
Rep.forums,
conduct
strategic
planning
session.
Draft
IDP/Budget
completed
and
submitted to
Council by
31 March .
Conduct
public
participation
s. Final
IDP/Budget
submitted to
council for
adoption by

Compile IDP)year is

indicator
seeks to
ensure that
IDP for
inancial

reviewed

SDBIP
Quarterly
Reports

Calculating
the
achievemen
ts of the
indicator
through
achievemen
ts of the
quarterly
targets.

Output

Non-
cumulative

Quarterly

No

Improved
municipal
planning in
order to
improve
service
delivery

Municipa
Manager




Number o rte a

strategic ~ memorandu
planning  |mon the
session held|event to be

held. Write
invitations to
he targeted
stakeholder
s. Arrange
all event
logistics,
stage the
event and
write a
report.

To ensure
hat IDP
strategies
are
reviewed

SDBIP
Quarterly
Reports

Number o
strategic
planning
sessions
held

Cumulative

No

Improved
municipal
planning in
order to
improve
service
delivery

Municipa
Manager

I




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance c?IAection calculation limitations iindicator type cycle indicator  performanc responsibili
ata

Number of [Develop  [The Signed Calculating |Delay In Output Non- Quarterly  |No [To improve |[Municipal
senior draft indicator  |performancejthe number |filling S56 cumulative municipal  |Manager
managers |performance/seeksto  |agreements |of signed  |Vvacant performance
( section 54 Jagreements |ensure that performance positions py holding
and S56)  |for S54 & 56/S54 & 56 agreements Section 54
with signed Managers. |Managers & 56
performance Engage the 'signe Managers
agreements relevant  |performance accountable
within senior agreements
prescribed |managers. |in terms of
timeframe  |Submit the [Section 57

final of the MSA,

performance|Act 32 of

agreements 2000

for signing

by the

Mayor and

Municipal

Manager.

Submit the

signed

agreements

to MEC for

Cooperative

Governance

, Human

Settlements

and

Traditional

Affairs.




Number of |Set dates
ormal
assessemen|S54 & S56
S Managers

conducted [for

Establish
panel and
conduct
assessment
s. Compile
assements
reports and
submit to
council.

or individuallindicator

(S54 & 56) |assessment. performance

The SDBIP
Quarterly

Reports

seeks to
achieve that
ormal

assessment
of S54 & 56
Managers
are
conducted

Calculating
the number
of formal

performance
assessment
s conducted

None
adherence
to the

regulations

Cumulative

Quarterly

No

Improved
municipal
individual
performance
hat will
enable them
0
accelerate
he delivery
of basic
services

Municipa
Manager




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance c?IrIlection calculation limitations iindicator type cycle indicator  performanc responsibili
ata

Number of |Develop  [The Signed Calculating |None Output Non- Annually No Improved  |Corporate
other draft indicator  |performancethe number jadherence cumulative municipal  |Services
officials Performanc 'seeksto  |Plans of signed  |to the individual
other than S |e Plans for |ensure that performance Municipal performance
56 officials officials Plans Systems Act that will
managers |other than S|other than S éSection 67 ensure that
with 56 56 1) (d) ) and the
Performanc |managers. |managers Schedule 2 organisation
e Plans Engage the |(Level 3 of Code of al strategic

relevant Managers) Conduct for objectives

officials. signe Municipal are

Submit the |Performanc Staff supﬁorted

final e Plans in Section 3 by the

Performanc terms of e)) individual

e Plans for |Municipal employee

signin? by |Systems Act performance

the Official |(Section 67 objectives

(Level 3 1) (d)) and and targets

Manager) Schedule 2

and of Code of

Supervisor |Conduct for

(The Municipal

Director).  |Staff

ESection 3
e))




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
Number of [Developa [The SDBIP Calculating |Delay In Output Cumulative |Quarterly |No [To improve |[Municipal
in-year reporting  |indicator  |Quarterly |the submission municipal  |Manager
performancetemplate  |seeksto  |Reports achievemen |of reports by performance
managemen and sent to |ensure ts of the Directorarat
treports  |departments|organisation indicator  |es and
submitted to |, receive  |al reports through reports
Council completed |are achievemen |submitted

template  |developed tsofthe  |without POE

and and quarterly

consolidate |submitted to targets.

into one council. To

report.Subm measure the

it the report |performance

to council  of the IDP

for approval jand budget.
Number of |Present the [To ensure |SDBIP Counting  |None Output Cumulative |Quarterly |No Effective  Municipal
Draft Annualjannual that DAPR |Quarterly  [number of council Manager
Performanc reportto  |reportis Reports APR oversight
e Report  |council for |submitted submitted to
submitted tonoting. to AGSA stakeholder
the AG, Submit the |and S
Audit reportto  |Cogshta
Committee |AGSA and |within
and Mayor |[COGHSTA |prescribed
by 31 time
August




eports
opted
within
stipulated
timeframes

presented to

prescribed

reports

tabled to
council
within

time

Cumulative

prescribed

To ensure

presented to

prescribed

Counting
number of
oversight
reports
tabled to
council
within

time

Cumulative

prescribed

F\/Iunlupal
Manager




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
Number of [Conduct  [The SDBIP Calculate  |None Output Cumulative |Quarterly |No Skilled and |Corporate
em(ialoyees departmentalindicator ~ |Quarterly  |the number jadherence capacitated |Services
an | skills seeksto  |Reports of to work workforce in
councillors |audits. ensure that employees [skills plan order to
capacitated (Compile  |capacity trained. accelerate
in terms of municipal  |building of service
Workplace skills needs. lemployees delivery
Skills plan  |Appoint is done

service

providers to

conduct

trainings.

Compile

training

reports
# of Monitor the Strenghten |[SDBIP Number of |Unableto |{Inputand |Cumulative |[Quarterly  |New Accelerated |Corporate
municipal  [filling of the capacity |Quarterly  |people attract output indicator  |delivery of [Services
personnel [technical  |of the Reports appointed  |skillful basic
with skills/capacitmunicipality with the people services
technical |y (engineer [to deliver on re(1uisite
skills/capacit|& its mandate skills
y (engineer [technicians [through
& (EED & appointment
technicians |[ESD) skillful and
(EED & competent
ESD) personnel
Number of |Monitor the |Strengthen |SDBIP Number of |Unableto |Inputand |Cumulative Quarterly |New Improved  |Corporate
senior fill of financethe Quarterly  |people attract output indicator ~ [financial  |Services
managers |positions  |effctiveness |Reports appointed  |skillful managemen
with with and efficient with the people tin line with
financial  [financial ~ |of municipal re(1uisite MFMA
minimum  |minimum ~ [financial skills regulations
competency jcompetency |[managemen
requirement |personnel  [tin line with
S MFMA

regulations




Number o

grou

he three
highest
levels of the
municipality
(National
indicator)

byedin
employed inm

Compile

people from lemployment indicator
employment equity
equity target|report.Chec

the
unicipal
acancy
rate rate
(three
highest
levels).Set

arget for
people from
EE group.
|dentify
possible
Bositions to
e occupied
by people
rom this
group.
Advertise
and appoint.

employment|levels of the

The

seeks to
ensure that
people from
employment
equity target
are oved
employed in
he three
highest

municipality

SDBIP
Quarterly
Reports

Calculate
the number
of
employeese
vels from
employment
equity target
employe
from the
three
highest
levels of the
municipality

Unable to
attract
skillful
people from
EE group

Cumulative

Quarterly

No

Implementat
jon of the
municipal
employment
equity plan
in line with
Employment
Equity Act,
1998 (Act
No.55 of
1998)

Corporate
Services




Pndicator Short Purpose/ Source/  Method of Data ype of  Calculation Reporting New Desired indicator
itle defination importance collection calculation limitations indicator type cycle indicator  performanc responsibili
Amount Set aside [Toensure [SDBIP Counting  |None Output Cumulative |Quarterly |No Skilled and |Municipal
actual 1% ofthe |that 1% of [Quarterly  |percentage capacitated |Manager
spent( 1% |wage bill to [the total Reports of the wage workforce
of the salary |skills municipal bill set aside
budget of  |developmen wage bill is for skills
municipality)t utilized for developmen
on skills t
implementin developmen
g workplace t
skills plan
(National
Indicator)
Number of |Organise [Toensure |SDBIP Counting  |None Output Cumulative |Quarterly |No Sound Corporate
Local Forum|LLF that LLF  |Quarterly  jnumber of labour Services
Meetings |meetings  |meetings  |Reports LLF practice
held and are held meetings

implement held

decisions

aqreed upon
# of Conduct  |Toensure |SDBIP Counting  |None Output Cumulative |Quarterly No Safe and  |Corporate
workstations|OHS that Quarterly  jnumber of health Services
inspected  |inspections |quarterly  Reports OHS working
for OHS and OHS compliance environment
contraventio \generate  \compliance reports
ns quarterly  |reports are generated

compliance |generated

reports
Number of |Conduct |Toensure |SDBIP Counting  |None Output Cumulative |Quarterly  No Safe and  |Corporate
in-year OHS that Quarterly  jnumber of health Services
compliance |inspections |quarterly  |Reports OHS working
reportson jand OHS compliance environment
OHS generate  compliance reports
generated |quarterly  reports are generated

compliance |generated

reports




|dentify by- |To ensure
laws to be |enforcement
developed |of municipal
and regulations
reviewed.
Collect
information.
Call for
inputs from
stakeholder
S.
Incorporate
inputs and
submit to

council for

Quarterly
Reports

Nulmber of
policy

orkshops
held

Design and Spurring
implementat participants
ion. Worksh to

op investigate it
further on
their own, or
background can

note Is demonstrate

encourage
an the practice

preparation methods

of trainina.

Calculate
the number
of by-laws
developed
and
reviewed

Delay in
review and
promuligatio
n

Cumulative

Quarterly

No Improve
municipal
regulatory

compliance

Corporate
Services

SDBIP
Quarterly
Reports

Calculate
tr}e nIL_meer
of policy

orkshop
held

None

Output

Cumulative

Quarterly

No

Improved
municipal
overnance
rough
regulatory
enviroment

Corporate
Services




Number o
policies
developed/r
eviewed

[dentl
Bolicies to
e
developed
and
reviewed.
Collect
information.
Call for
inputs from
stakeholder
S.
Incorporate
inputs and
submit to

To

municipal
governance

SDBIP

strengthen |Quarterly

Reports

Calculate

of policies
developed
and
reviewed

Delay In

the number [review and

developmen
t

Cumulative

Quarterly

No

Improved
municipal
overnance
rough
regulatory
enviroment

Corporate
Services




Approval by the
Mayor

In terms of section 54c of the MFMA the municipality should consider and,if necessary, make any revision to the service delivery and budget implentation plan,provided that revisions to
the service delivery targets and performance indicators in the plan may only be made with the approval of the council following approval of an adjustment budget

Monitoringt and
Implementation of
SDBIP

Progress against the objectives set out in the SDBIP will be monitored and reported on a monthly, quarterly, half-yearly and annual basis.

Signatures

Adjusted SDBIP Compiled by: Municipal Manager

Adjusted SDBIP Approved by: The Mayor




